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Pension Performance Review™
The Pension Performance Review™: An Introduction To The Key Concepts
FROM OUR EXPERIENCE, working with hundreds of clients, we have discovered that most people
who invest their hard-earned money in a pension plan are frustrated by its performance. They are also
worried that their pension plan will not generate enough income to fund their retirement.
Our research shows that investors have a right to be worried. Many pension plans under-perform
because they are not given the attention they deserve. The danger is that if your pension plan is not
managed properly, you may not achieve financial security in the future.
That is why we created this information package. To help you understand the extent of the problem
– which we call The Under-Performing Pension Trap™ – and to show you what can be done to
enhance the performance of your plan so you can achieve financial security.

The Under-Performing Pension Trap™
FROM OUR EXPERIENCE, there
are three major reasons why many
pension plans under-perform:

1. The funds in most pension plans
are not actively monitored by a
financial adviser;

2. Most pension plans are not

managed in line with a suitable
asset allocation and risk profile;

3. Many people are not getting

value for money because they
are paying higher charges than
necessary for the administration of
their pension plan.
Let us look at each of these
problems in more detail.
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MANY PENSION SALESPEOPLE
DO NOT REVIEW THEIR CLIENT’S
PENSION PLANS ON A REGULAR
BASIS. Once a pension plan
has been sold, many
salespeople – who usually
only get commission for the
initial sale of the plan – move
on to other new prospects, and focus less on
their existing clients.

stresses the importance of asset allocation over
market timing and investment selection. Over
subsequent decades, his theories were tested
and proved valid, which led to his Nobel Prize
– along with two associates – for economics in
1990.
In many cases, the typical financial adviser
does not understand or use Modern Portfolio
Theory in their work with clients. In many
cases, the typical financial adviser is just trying
to sell financial products.

2.

MOST PEOPLE HAVE NOT
HAD THEIR RISK PROFILE
T H O R O U G H LY
ASSESSED,
a n d t h i s m a y r e s u lt in
clients taking unintended
investment risk with their
pension portfolio or not
maximising
the
gains
available. Also, most people when asked,
believe that market timing is a critical aspect
of investment performance. But extensive
research shows that only 1.7% of investment
performance is determined by market timing.*

3.

MANY PEOPLE ARE NOT
GETTING VALUE FOR MONEY
because they are
paying higher charges
than necessary for the
administration of their
pension plan, and receiving
poor service. One reason is
because most people started their pension plan
before pressure from the government and the
buying public forced in more competitive and
better value charging structures.

On the other hand, the same studies show that
92% of performance is actually determined by
the allocation of assets in a portfolio.* That’s
why it’s important to review your asset allocation
on a regular basis.
The importance of asset allocation was
emphasized by economist and Nobel laureate
Harry M. Markowitz, the father of Modern
Portfolio Theory.

Unfortunately, many people do not address this
problem because they are too busy, or do not
understand the extent of this issue. They think
their pension salesperson is taking care of their
affairs, and would make changes to their plan
if necessary. But as we have explained, most
pension salespeople have little or no financial
incentive to manage a pension plan more
proactively.

In 1952, Markowitz published a paper called
Portfolio Selection which appeared in a
publication of the Journal of Finance. The
landmark paper established the foundation for
a theory of portfolio management that

That is why it is important for you to take charge
of your pension plan now, before it is too late.
Acting now could make a huge difference to
your future financial security. It could enhance
the performance of the investments in your

*Determinants of Portfolio Performance™, published in the Financial Analysts Journal in July/August 1986 and updated May/June 1991, Gary P. Brinson, L. Randolph Hood, and Gilbert Beebower.
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pension, and lower your management fees. That
is why we urge you to consider The Pension
Performance Review™.

The key is objectivity: because we charge for
this service, we have no other vested interest
other than to see your pension investments
grow. We simply give our advice.

The Pension Performance Review™ is a
fee-based, objective analysis of your risk
profile, your investment objectives, your
expectations, and the performance of your
pension investments. Simply put, we assess
the current status of your pension plans, and
make detailed recommendations to improve
their performance.

The Pension Performance Review™ offers
multiple benefits to investors concerned about
the investment climate, and their future.
You have the potential to:
• Enhance the performance of your assets;
• Build a portfolio that will empower your
future; and
• Lower your pension administration charges.

We begin by helping you establish and put
in writing your risk profile, your investment
objectives, and expectations. Then we look
at your pension plans and determine if the
asset allocation is right for your situation. If the
structure of your pension plan is appropriate,
we will recommend not changing anything. But
if analysis shows that you can optimise the
investment returns of your pension plans, or
lower your pension administration costs, we
will say so.

Once you have completed the review, you will
be able to make better decisions, and enjoy
greater peace of mind. You will know what
investments you hold and why. And, you will
feel clearer about your goals, and have greater
confidence about achieving them.

1.

The Pension Performance Review:
The 8 Steps

2.

To fully understand the benefits of The
Pension Performance Review™, it is useful
to understand the steps undertaken during
the process. The purpose of the program is
to ensure that:

3.
4.
5.

• Your pension is being managed properly;
• You are in the right funds; and
• You have the right asset allocation to
match your risk profile.

6.
7.
8.
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1. Assess Your
Current Situation

recommendations to improve investment
performance, it is important first to examine any
obstacles. For example, we need to find out if
your pension plan provides the following:

The first step of The
Pension Performance
Review™ is a detailed
look at your pension
plans. We look at your asset allocation, the
investments in the portfolio, and the level of
risk. Each existing investment is measured
for its flexibility, the range of available funds,
and its past performance. This analysis gives
you an accurate review of how your plan has
performed up to the present time.

• Do you have a wide range of funds
available to you?
• Are these funds performing well?
• How easy is it to get information about
how your funds are performing?

• Do you have online tools that allow your
professional adviser (after consultation with
you) to switch between funds instantly and at
no cost, or do you rely on an inefficient and Assess Your
costly paper trail system?
• Do you have access to a wide range of
proven fund management companies?

2. Establish
Your Vision

Establi

Assess Your

Identify Obs

4. Develop
Strategies
To Overcome
Obstacles

To e n h a n c e t h e
performance of your
pension
plan,
it
is i m p o r t a n t f i r s t
to
establish
your
risk profile, your investment objectives, and
your expectations. With this information,
we are more able to give you appropriate
recommendations on your pension, and
help you enhance the performance of your
investments.

Establi

Develop Strategi
Assess Your
Obs
Identify

Revie
Establis
Develop Strategi
Assess Your
Deve
At this stage, having
Obst
determined
y o u Identify
r
Revie
personal parameters, we are able to advise the
Establis
Imple
best investment strategies for your situation.
Assess
Your C
Develop
Strategie
Deve
We put each of your pension plans under a
Identify Obst
microscope to determine whether or not it fits
Review Your P
Establish
into your strategy.
Review
Imple
Assess
Your C
Develop
Strategie
The key is control. Experience shows most
Identify Obstac
DeveP
investors want to be in control of their
Review Your
Establish
investments.
Review
Develop Strategies
Implem

3. Identify
Obstacles To
Your Vision
Before we make any

Identify Obstac
Deve
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Review
Review
Your PY
Develop Strategies
Implem

Develo

Review
Review
Your PY
Impleme

Develo
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• They want to know what they have
invested;

necessary to change some of the investments
in your portfolio. We analyse the effects of
transferring each of these investments, giving
you a full report detailing the implications, and
advising whether or not such a transfer would
be in your best interests. At this stage, you
decide what changes you want to make to your
pension plan portfolio.

• Where it is;
• Why it is there rather than somewhere
else; and
• How well it is doing.
They also want to know that they can adjust
their portfolio easily and economically when
they choose. That’s why putting you in control
is one of the key principles of The Pension
Performance Review™.

7. Implement
Your Plan
Dealing with investment
providers can often be
time consuming and
frustrating. If you desire,
we can take charge by project managing any
changes you wish to make. You are still in
control and make all of the decisions, but we
handle all of the details.

5. Review
Your Options
With your goals and
strategies in place, it
is now time to review
all of your options and
alternatives.
We
explain your current situation, and give
you a selection of possible strategies based
on different levels of risk tolerance. We look
at different investment options, and help
you select the funds that suit your personal
situation. At the completion of this stage, you
will feel fully informed and empowered to make
the right decisions.

8. Review Your
Pension Plan
Regularly
Assess Your
Situation™
To Current
maintain
control
over your pension
investments,
it
Establish
Your
Vision™
is necessary to review your pension plan
Assessthese
Your Current
regularly. During
regularSituation™
sessions,
we review your
objectives,
identify
new
Identify
Obstacles
To Yourany
Vision
obstacles, and determine if you should make
Establish Your Vision™
any changes to your plan.
Develop Strategies To Overcome Obstacles

6. Develop
Your Plan
To i n c r e a s e t h e
performance of your
pension plan, it may be

Identify Obstacles To Your Vision
Your Options
AssessReview
Your Current
Situation™
Develop Strategies To Overcome Obstacles
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Develop
Your
Plan
Establish
Your
Vision™
Your Options
Situation™
AssessReview
Your Current

Implement
PlanVision
Identify
ObstaclesYour
To Your
Develop
Your
Plan
Establish
Your
Vision™

Review Y
Develop Strategies

Develo

Review Y
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Impleme

Develo
Assess Your Current Situation™
Review Your Pen
Establish Your Vision™

Impleme

Assess Your Current Situation™
Review Your Pen
Identify Obstacles To Your Vision
It may be possible to enhance the performance
of your Your
pension
by:
Establish
Vision™

Summary

Develop Strategies To Overcome Obstacles
• Having a professional review your plan on a regular basis;
Identify Obstacles To Your Vision
• Developing your investment strategies based on the asset allocation
models used by Modern Portfolio Theory; andReview Your Options
To Overcome
Obstacles
• Getting the maximum value for yourDevelop
money Strategies
by ensuring
the charges
for

Develop Your Plan
the administration of your pension plans remains competitive and appropriate.

Review Your Options
If you adhere to these three strategies, you should have a much better chance of improving the
Implement Your Plan
performance of your pension plans, helping you break out of The Under-Performing Pension Trap™.
Develop Your Plan
Review Your Pension Plan Regularly
Implement Your Plan

Next Steps

Review Your Pension Plan Regularly

If you are interested in an objective analysis of your pension plans, we will
meet with you for the first stage of The Pension Performance Review™.
This initial session is provided free of charge, and without obligation.
Please note that past performance is not a guide to the future and may not
be repeated. The value of an investments may fall as well as rise and you may not get back the
amount you originally invested. This brochure is intended solely to provide information about The
Pension Performance Review™ and should not be construed as advice.

FOR MORE INFORMATION CONTACT:
CADDE FINANCIAL LIMITED
4 CHEVRON BUSINESS PARK, HOLBURY, SOUTHAMPTON, HAMPSHIRE, S045 2QL
paulcadde@cadde.co.uk TEL 023 8089 2111 FAX 023 8089 2333 www.cadde.co.uk/cadde
VAT NO. 631736152 REGISTERED IN ENGLAND & WALES NO. 2832241
Cadde Financial Limited is an appointed representative of The M&E Network Ltd., which is authorised and regulated by the Financial Services Authority
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Background
Terry Hunter has been a successful financial adviser since 1986, prior to which he was a Taxation
Specialist working for both the Inland Revenue and Chartered Accountants.
In 1994 he became an Independent Financial Adviser, having previously been involved in direct sales of
financial products. Since then he has concentrated principally on advising Controlling Shareholders,
Company Directors and Senior Executives, as well as other wealthy individuals.
He has obtained G60 Pension qualification which is a specialist qualification for advanced pension
planning. He is a member of the Personal Finance Society (PFS), formerly the Life Insurance
Association (LIA).

FOR MORE INFORMATION CONTACT:
Terry Hunter
11 Strathmore House
East Kilbride
Glasgow
G74 1LF

Tel: 01355-266781
Fax: 01355-266789
email: terry@westgateifa.co.uk
www.westgateifa.co.uk

